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The Council Meeting was called to order at 7:00 p.m. by Councilmember Mayor Gregg Nelson at the Community Meeting Room, 100 Village Center Drive, Suite 150, City of North Oaks, Minnesota. Present were Mayor Gregg Nelson; Councilmembers Sara Shah, Katy Ross and Rick Kingston; City Administrator Mike Robertson, City Attorney David Magnuson, Recording Secretary Gretchen Needham, and Videographer Maureen Anderson. Councilmember Marty Long was absent.

Pledge of Allegiance

Approval of Agenda
Councilmember Kingston moved to approve the Agenda as amended. The motion was seconded by Councilmember Ross and passed unanimously.

Citizen Comments
None.

Consent Agenda
1. Minutes of the Regular Council Meeting of September 13, 2018 for approval
2. Minutes of the Natural Resources Commission meeting of September 20, 2018 for approval
3. Minutes of the Planning Commission meeting of September 27, 2018 for approval
4. Approve CUP 18-05 — 9 Red Forest Way, Construction of Garage Space Larger than 1,500 Square Feet
5. Approve CUP 18-07 — 2 Eagle Ridge Road, Larger than Allowed Garage Space and Movement of over 100 Cubic Yards of Soil
6. Resolution 1343 — Requesting SCORE Grant Funds from Ramsey County for 2019
7. Approve appointment of Councilmember Shah to the Cable Commission with Councilmember Long as an alternate.

Licenses for Approval: The Fireplace Guys; Ray N. Welter Heating Co.; Anderson Heating; West Air Heating

Approval of Claims: Checks #12845–12875
Councilmember Ross moved to approve the Consent Agenda. The motion was seconded by Councilmember Kingston and passed unanimously.

Petitions, Requests, & Communication
1. Conservation Award — David and Vicki Winter, 39 Winter Road
Administrator Robertson stated the Natural Resources Commission (NRC) has recommended David & Vicki Winter of 39 Island Road for the Conservation Award for Prairie Restoration for the work they have done on their property. David Winter talked about what work he and his wife have done in the decade they’ve lived in their home. The front yard has been converted to a prairie garden. They focused on native flowers and grasses. They have over 40 varieties of prairie grasses and flowers.  NRC Chair Bob Larson joined the City Council in presenting the Conservation Award to the Winters.

2. Deputy Mike Burrell Report
· Speeding on East Pleasant Lake Road is being monitored. 
· Two significant speed-related vehicle incidents occurred over the past month. 
· A “speed trailer” (a portable radar displaying the speed of passing vehicles) could be used on certain roads.

3. Presentation on Ramsey County Emergency Communications System
Commander Jeff Ramacher spoke about the Sheriff Department’s process for notifications relating to emergencies. Any resident can click on a link on the Ramsey County Sheriff Department’s website in order to receive notifications emails and newsletters. These emails remain private non-public data and will not be shared with outside or third parties.

Unfinished Business
1. Approve 2019–2021 Contract with Ramsey County Sheriff for Law Enforcement Services
Acting Chief Deputy Booker Hodges was available for questions from the Mayor and Council relating to the renewal of the contract.
Councilmember Kingston moved to approve the Contract with Ramsey County Sheriff for Law Enforcement Services. The motion was seconded by Councilmember Shah and passed unanimously.

New Business
1. Public Hearing - Proposed Special Assessments
Administrator Robertson reviewed the assessment process.  Mayor Nelson opened the Assessment hearing at 7:30 p.m.  Jeff Jacobson of 24 Haycamp Road spoke about the assessments for hauling dirt without a permit at his property and asked what needed to be done.  Administrator Robertson said a permit was needed for moving over 10 cubic yards of dirt.
Councilmember Ross moved to continue the Public Hearing for Proposed Special Assessments to the next Council meeting in November. The motion was seconded by Councilmember Shah; the Public Hearing remains open.

2. Proposed Social Media Policy
Administrator Robertson and Councilmember Shah researched policies at other communities and the League of Minnesota Cities in order to create a draft policy for the City. Councilmember Shah talked about the main tenants of the draft policy, which will include administrative rights to create content, monitoring of comments, City Councilmembers’ rules for posting comments, and data privacy concerns. City Attorney Magnuson said that under State law Councilmember use of social media cannot violate the Open Meeting law as long as the social media used is open to the public.  He recommended that when posting on social media the Council not make any promises on how they would vote on a proposed issue. Feedback and comments from Council will be incorporated into a revised future policy. Councilmember Ross suggested that a legal expert in social media review the City’s policy after it’s revised.

3. Proposed Purchase of POLCO Survey Tool
Administrator Robertson reviewed the POLCO Survey Tool.  It’s an inexpensive system at $1,500 a year that is used for surveying residents.  He noted that any survey data would be aggregated by POLCO and that the individual responses remain private and are not seen by the City.  Mayor Nelson said he had seen a demonstration and liked the fact that it was much cheaper than the $13,000 survey they had looked at over a year ago.  They also had a list of questions that would be easy to adapt to North Oaks. Councilmembers Shah and Kingston were in favor of purchasing it as they would like to do surveys of the community and it maintains residents’ privacy while preventing non-residents from responding. Councilmember Ross said she had not seen a demonstration and asked for time to review the tool before making a decision.
Councilmember Shah moved to table the purchase of the POLCO Survey Tool for further discussion at the next Council meeting. The motion was seconded by Councilmember Ross and passed unanimously.

4. 2019 Budget Review
Administrator Robertson reviewed the preliminary 2019 budget.  He noted that due to China no longer accepting recycling from the United States that recycling costs will be going up. Last year the recycling charge to each household was $105.26. For 2019 to make up the difference it would have to increase to $125. He asked the council if they wanted to spread the cost across two years.  The Council will decide that when the budget is finalized in December.

Councilmember Reports
Katy Ross 
· The Council met with NOHOA to discuss the Comprehensive Plan; a final version should be finished in the next few months.
· Eureka Recycling tours are done for the year.
· A “clean up day” is being considered for the spring. There would be a shredding truck for paper recycling, and bulky items such as mattresses and electronics could be dropped off.
· Councilmember Ross attended the NOHOA Newcomers’ event, which was very well attended.
· No Fishing signs will be put up near and around Pleasant Lake. 

Sara Shah
· The City’s website allows for people to sign up for emails from the City. The website will continue to evolve and improve with a focus on providing pertinent information to residents.
· The City’s Facebook page is adding posts weekly to help keep the community engaged and informed.
· Councilmember Shah met with Dana Healy at CTV about creating digital platforms on important topics. The Cable Commission meets next on October 25, 2018.

Rick Kingston
· The Newcomers’ event had great attendance by residents, Councilmembers and staff.
· [bookmark: _GoBack]Councilmember Kingston attended NOHOA’s meeting about the Gatehouse changes. He proposes that the City look at purchasing the land from NOHOA and constructing a building for housing both NOHOA and City staff.

Mayor Gregg Nelson
· The Finance Committee meeting was held to discuss staff salaries and communication updates. 
· Mayor Nelson attended an area Mayor and City Managers meeting and came away impressed with the dedication and achievements of our neighbor cities.

City Administrator Report
Administrator Robertson has started working on this year’s deer management. Letters will go out to homeowners who hosted deer traps last year to see if they will again. Laughlin will set out deer traps after it snows. The USDA will be doing the shooting again this year and the contract is being finalized.

Miscellaneous
Next Tick Task Force Meeting is October 16, 2018 at 7:00 pm
Next Natural Resource Commission Meeting is Thursday, October 18, 2018 at 7:00 pm
Next Planning Commission Meeting is Wednesday, November 7, 2018 at 7:00 pm
[bookmark: _gjdgxs]Next Regularly Scheduled Council Meeting is Thursday, November 8, 2018 at 7:00 pm 

Adjournment
On motion duly made by Councilmember Ross, seconded by Councilmember Kingston and carried unanimously, the meeting was adjourned at 8:50 p.m.


Attest:								Respectfully Submitted



___________________________________________			________________________________________
City Administrator Mike Robertson				Gretchen Needham
								Recording Secretary

