
 

MINUTES OF THE REGULAR COUNCIL MEETING   October 10, 2013 

The Council Meeting was called to order at 7:01 by Mayor John Schaaf at the Community 
Meeting Room, 100 Village Center Drive, Suite 150, City of North Oaks, Minnesota.  Present 
were Council Members Mike Egelston, Marty Long, Gregg Nelson and Mayor John Schaaf.  
Council Member Bruce Ackerman arrived at 7:07.  Also present were Interim City 
Administrator Michael Robertson, City Attorney David Magnuson, Recording Secretary 
Linda Hanson and Videographer Jean Stauffer. 
 

Pledge of Allegiance 
 

Approval of Agenda 

Council Member Gregg Nelson moved to approve the Agenda.  The motion was 
seconded by Council Member Marty Long and passed unanimously. 
 

Citizen Comments 

None 
 

The Mayor reviewed the process completed the previous week to hire a new City 
Administrator.  Melinda Coleman left the position to return to the City of Maplewood as 
their Assistant City Manager.  A search took place to hire an Interim City Administrator and 
Mike Robertson was selected.  The City Council on July 11th approved a process to place an 
ad and to formalize the search process for a permanent City Administrator.  The Search 
Committee would consist of 5-7 people and the ads ran from August 1st to September 3rd 
closing on September 4th.  Twenty five applicants submitted their resumes and the Search 
Committee met on September 12th to narrow the list of candidates to ten.  On September 
18th, the members met again and narrowed the number down to four.  On October 1st they 
interviewed the top three candidates (the fourth withdrew from consideration).  On 
October 2nd the Search Committee made their final recommendation to the City Council.  
Finally the full City Council met in public session and interviewed the top three candidates 
making their final choice, the Interim City Administrator, Mike Robertson. 
 

The Search Committee consisted of Mayor John Schaaf, Tim Dunleavy, Beth Cliffe, Bill 
Campbell, Eugene Olson, Gregg Nelson, Katy Ross, and City Manager of Shoreview, Terry 
Schwerm.   The Mayor expressed his gratitude for volunteering their time. 
 

Council Member Nelson moved to appoint Interim City Administrator Mike 
Robertson to the position of City Administrator subject to a background check and to 
direct the Finance Committee and City Attorney to negotiate a two year contract that 
would be retroactive. Council Member Bruce Ackerman seconded the motion.  The 
motion passed unanimously. 
 

Consent Agenda 

1.  Minutes of the Regular Council Meeting of  September 12, 2013 for approval 

2. Administrative Variance 13-06, 14 Lost Rock Lane, ISTS System 

3. Licenses for Approval: 
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General Contractors: One-Way Building Services, Inc. 

Mechanical Contractors: Boiler Experts LLC, Faircon Service Company, Maxwell Services, Inc.  

Arborists:  

Sewer/Water Installation 

4. Claims for Approval:  Check numbers 10652-10683 

5. Letter to DNR requesting approval of Deer Permit 

 

Council Member Egelston with a second from Council Member Long made the motion 
to approve the Consent Agenda.  Council Member Ackerman asked that item #5 
(Letter to DNR) be pulled from the Consent Agenda for further discussion.  The 
motion carried unanimously with Item #5 being moved to New Business. 

 

Petitions, Requests, & Communications 

None 

 

Unfinished Business 

None 

 
New Business 

1. Mounds View School District Presentation 
School Board Member and resident of North Oaks, Lisa Sjobeck gave a short presentation 
updating what is going on in the Mounds View School District.  Ms. Sjobeck introduced 
Carole Nielsen, the Director of Finance for Mounds View Schools and expressed her 
gratitude for the ways she has saved the district money. 
 

Mounds View is asking residents to renew a levy referendum on November 5th, 2013.  The 
2006 levy is expiring in 2014 which would take away $11.5 million a year.  If not renewed, 
class sizes would probably go up and current programs would be in jeopardy.  If renewed, 
there would be no increase in current tax levels.  The cost is $105 dollars for every 
$100,000 of taxable value.  State funding did go up, but would amount to only $2 million in 
new money over two years.  Mounds View does contain costs as much as possible.  In 
comparison to ten other schools similar in size in the metropolitan area, the district is ninth 
on the list for money spent on administration, but number one on the list for the amount 
invested in students.  Student instruction and support amounts to 77cents of every dollar 
collected. 
 

The School Board has approved goals for 2013-14.  These include all day kindergarten in 
place by fall of 2014, a comprehensive review of the middle level program, Early College 
program implementation at Mounds View High School, financial stability through the levy 
renewal, and contract negotiations completed.   
 

Mounds View Schools have seen more diversity.  Students of color have risen from 7% in 
1990 to nearly 30% today.  Those receiving free and reduced lunch have nearly doubled in 
ten years and are about 30% of the student population.  Enrollment has slowly been rising 
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as well.  Currently, about 10,200 students are enrolled which is considered a good size for 
the District. 
 

She reminded the Council that Mounds View consists of High Preforming Schools which 
include innovative programs.  Recently Irondale High School was awarded the Local 
Government Innovation Award for their early College Recognition program.  A recent 
survey showed that 90% of the community believes that the Mounds View Schools are a 
good value and 91% believe the quality is excellent or good and would recommend the 
schools to others. 
 

Council Member Ackerman complemented the Mounds View schools and then asked what 
percentage the tax levy provides to the overall budget.  Currently, the District is operating 
under two referendums which amount to 17% of the overall budget. 
 

For further information about the upcoming referendum, links can be found on the School 
District website.  Two polling places are used in North Oaks.  One is at the City Hall and the 
other is at Presbyterian Homes at Waverly Gardens. 
 
2. Authorize MFRA to complete the 2013 MS4 SWPPP Application 
Council Member Mike Egelston made a motion, seconded by Council Member Bruce 
Ackerman to authorize not more than $10,000 for MFRA to complete the 2013 MS4 
SWPPP Application.  The estimated fee is between $7,300 and $8,800.  The motion 
carried unanimously. 
 
3. Adopt Emerald Ash Borer Plan and Ordinance 110 
Administrator Robertson stated the Emerald Ash Borer (EAB) plan is a Natural Resource 
Commission effort.  They have been working on it for a number of months.  EAB has been 
found next door in Shoreview and is making its way towards the City.  The question is not 
if, but when it will hit North Oaks.  The City Forester is checking for it, but has not seen any 
evidence of it yet.  This plan is meant to educate residents on how to identify and deal with 
this disease.  Along with Oak Wilt and Dutch Elm, trees infected will be marked to be 
removed.  Council Member Long mentioned that some of heritage Ash trees will try to be 
saved. 
 

Bob Larson, Chair of the Natural Resources Commission stated that the EAB Plan would 
include a tree inventory to see which trees are in jeopardy.  Ash trees amount to an 
estimated 7% of the trees in North Oaks.  The Commission suggests that they deal with 
diseased trees over a period of time.  Also, they are looking at a re-forestation program so 
that more tree diversity can continue in the future.  Homeowners are reminded that they 
can hire the City Forester to come out and do a tree inventory and examine all trees on 
their property.  The cost is $75.00 with a credit of $25.00 for purchase of new trees.  
Council Member Egelston had this inventory done and said it was well worth the cost. 
 

Mayor Schaaf thanked Commissioner Larson and the NRC for their hard work.  Bob Larson 
stated that a lot of people worked on the plan and that the City Staff and Forester were a lot 
of help.  Council Member Long noted that the Ordinance will only allow licensed arborists 
that are trained by the City Forester to use correct methods for treating EAB. 
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Administrator Robertson suggested that a point G be added to the Ordinance that states 
that the Management Plan is part of the motion for approval.  It was agreed to add this 
item.  Council Member Ackerman asked if there was a Management Plan for oak and elm 
tree diseases.  Robertson said yes that the current plan states that if a tree is diseased it will 
be removed.   The Management Plan covering EAB is more detailed since it was done more 
recently.  Council Member Long also mentioned that this disease is different since it is an 
insect that flies and will move quickly through North Oaks once established. 
 
Council Member Ackerman made the motion to approve Ordinance 110 with a 
second from Council Member Egelston.  Council Member Nelson asked how the 
Ordinance addresses the Management Plan.  The City Attorney stated that the 
Ordinance adds Emerald Ash Borer to the list of diseases already included in the 
Ordinance and would include the Management Plans that deal with these diseases.  
The motion passed unanimously with the understanding that if any amendments 
were later added to the Management Plan it would be brought to the City Council for 
approval. 
 
4. Letter to the DNR requesting a Deer Permit 
Council Member Ackerman that the letter is similar to one used last year and his concern is 
with the density stated in the letter.  The number used is 15-25 deer per acre.  He stated 
that there are far fewer deer on the west side of the City, but that some acres have more 
like 25 to 50 deer.  He said that the City tends to take out less than the permit allows.  He 
would like to see an attempt to take out more deer in the denser areas with an increase in 
the number of traps. 
 

The Mayor stated that a standard letter is used to get a permit to take up to 200 deer based 
on a helicopter count.  The City is divided into an urban and a rural zone.  Herds of deer 
move through North Oaks but are not considered part of the City count.  Last year 82 were 
taken out.  The Mayor does not recommend that the letter be altered.  Council Member 
Ackerman asked if there would be a problem if more were taken out.  The Mayor stated 
that the City must wait for the helicopter count and the DNR uses that survey to determine 
the number of deer that can be taken.  Council Member Ackerman stated that every year 
the letter asks for 200 and but a lower number is taken out.  The Mayor stated that the 
weather is an influence as well as some vandalism to the traps.  The window of time is 
short.  Council Member Ackerman stated that if someone vandalizes the traps, he or she 
should be held accountable. 
 

Council Member Egelston asked Council Member Ackerman for clarification on if the 
number in the letter should be increased.  Council Member Ackerman stated that the 
number is fine, but the goal should be less density per acre.  The Mayor stated that the 
references used in the letter come from the DNR.  Council Member Long stated that the 
letter is fine, but that the number of traps in high density areas could be increased if the 
neighbors are in agreement to use traps.  If traps are damaged, this would be a trespassing 
and vandalism issue that should be prosecuted. 
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Council Member Egelston moved to approve the letter to the DNR for the deer permit 
and Council Member Long seconded the motion.  The motion passed four to zero 
with Council Member Ackerman abstaining from the vote. 
 

Council Member Long suggested that residents let the City know if they want to have a deer 
trap. 
 
5. White Bear Lake School District Presentation – Superintendent Mike Lovett 
Dr. Lovett introduced School Board Chair Janet Newberg who informed the Council of the 
status of the Capital Projects Levy.   She stated that there had been a Capital Projects levy 
for the past ten years but that it had expired last year.   The purpose of the upcoming levy 
would be to purchase the tools, such as technology, software, hardware, textbooks, science 
equipment and large musical instruments that teachers need to their work.  The district 
currently has $785,000 from the levy this year, but they now need $1.8 million to continue 
programs. 
 
The School Board looked at what is needed and had three options.  One, they could let the 
levy expire and look for money in other sources; two, they could ask the voters to renew 
the levy at the current level; or three, they could ask the voters to renew the levy and 
increase the amount to cover the items they needed.  They conducted a survey and found 
that about 80% would renew the current amount of the levy.  Sixty six percent stated they 
would approve the levy with an increase that would bring in $1.4 million.  The School 
Board decided to ask for that amount.  On an average home valued at $200,000 the increase 
over the current amount of $26.00 would be an additional $19.00 for a total of $45.  
 
Dr. Lovett stated that all of the materials about the referendum are on the School District 
website.  He reviewed four points that are significant.  First, White Bear Lake students have 
shown an improvement in test scores and are now at the top five or better in performance 
scores for the East Metro area.   They are only one of two in the East Metro rated AEP 
meaning that all groups are achieving the requirements of the No Child Left Behind 
initiative.  On the Multiple Measures rating, the South campus high school rated in the top 
1% of all MN High Schools (out of 417).  Second, the resources in the capital improvement 
levy have been used well.  Third, after a difficult financial situation in the last 13 years they 
made significant improvement and have received an AA bond rating since 2008 and have 
been able to refinance all long term bonds at lower interest rates.  Finally, the School Board 
after listening to the voters made the decision to ask voters to approve the levy. 
 

Council Member Ackerman asked how White Bear Lake compares to Mounds View in the 
cost to the North Oaks homeowners.  Dr. Lovett stated he would have to get that 
information.  Council Member Nelson asked how many students attend White Bear schools.  
The number is currently around 8,200 and they are anticipating a slight rise.  They have the 
largest kindergarten class in the past decade and a half (close to 700). 
 

Mayor Schaaf complemented Dr. Lovett and staff for the great work that they do.  Dr. Lovett 
stated that when schools are successful it is because everyone in the community is 
supporting them. 
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Council Member Reports 

1. Council Member Mike Egelston - NOHOA 

Council Member Egelston was unable to attend the NOHOA meeting, so Council Member 
Ackerman attended in his place.  Council Member Ackerman stated it was a long meeting.  A 
citizen complaint to the ASC was discussed with a resident asking that the letter of 
complaint be withdrawn since the problem had been resolved.  NOHOA can be stricter than 
the City Ordinance so they decided to not withdraw the letter.  The head of the ASC will 
continue to send out the letters when needed. 
 

At the meeting, Marty Long reported on the EAB Plan and the Walk on the Wild Side events 
taking place this fall.  Hockey rink lights were approved as well as a comprehensive 
drainage study.  A smaller West Rec Center was discussed as well as the procedure for 
following ASC rules.  NOHOA will defer to the City where the City Ordinances apply and will 
work with the City to create a united front.  Anonymous complaints were discussed and if 
they should be allowed and they are continuing to work on this issue.  They talked about 
the developments currently under way.  Tom Dougherty stated that the Parade of Homes 
was successful.  Phase IV of Rapp Farm was mentioned with Phase V and VI beginning in 
2015-16 with 30 new homes in each phase. 
 
2. Council Member Bruce Ackerman - VLAWMO 

Council Member Ackerman also reported on the August meeting of VLAWMO.  The Board of 
Water and Soil Services made suggestions to VLAWMO.  They stated that they would like to 
see VLAWMO collaborate more with their partners and also to explore project and program 
expansion.  The storm utility rate is expected to rise 3.8%.  A wetland banking credit 
program was also discussed.  This is in the case of a developer affecting the wetlands.  If so, 
they must create wetlands elsewhere.  This involves a five year monitoring of mitigation 
sights and VLAWMO hired a consultant to watch the banking of credits. 
 
3. Council Member Marty Long - Planning Commission 

The Planning Commission will meet this month to discuss the application to develop the 
Moga property. 
 

NRC 

The NRC will meet and discuss the Forestry plan and preserving heritage trees. 
 
The Walk on the Wild Side will begin its third season on the 21st of October at 3:00 PM.  The 
new City Administrator plans on attending.  Privacy will be respected. 
 
4. Council Member Gregg Nelson - Lake Johanna Fire Department 

The Lake Johanna Fire Department did not meet this month. 
 
Finance Committee 
The Finance Committee met and will be looking at this year’s revenue and surplus and 
study what expenses the City may be facing in the upcoming years. 
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Mayor John Schaaf’s Report 

The Mayor was busy with the Search Committee and the Finance Committee.  He also has 
been working with the new City Administrator Mike Robertson. 
 
City Administrator’s Report 

1. Update on Highway 96 Repaving 
City Administrator Robertson reported that he was in communication with Jerry Auge of 
Ramsey County in regards to the repaving project.  Although the County had sent an email 
stating it would be done this fall, he retracted that commitment and stated that due to lack 
of concrete availability in the Twin Cities, the project will not get done until 2014.  Mr. 
Robertson stated that when he receives a start date he will pass it on.  Council Member 
Long asked if a performance bond would be required.  According to City Attorney Dave 
Magnuson it would be required as it is a public contract. 
 
2. Ramsey County League of Local Government (RCLLG) December meeting 
City Administrator Robertson reminded the Council that the Ramsey County League of 
Local Government Annual Meeting will be hosted by the City of North Oaks.  The date is 
Thursday, December 5th at 6:00 PM. 
 
3. Ramsey County Tobacco Coalition Letter 
Katy Engman from the Ramsey Tobacco Coalition said that E cigarettes are a concern and at 
this time are not required to be licensed as cigarettes are.  She would like the City to look at 
the ordinance that covers the sales and use of cigarettes and consider adding language that 
would address these new E cigarettes. 
 
City Attorney Magnuson has been looking into what other cities are doing and feels it might 
be a good idea to add language to the ordinance.  Council Member Ackerman agreed that 
the City should be proactive and would like to see a draft ordinance.  Council Member 
Egelston asked if second hand smoke is an issue with these devises.  Ms. Engman stated 
that there really is no research on these but that nicotine is used, they are not FDA 
approved, and each one varies. 
 
The Mayor asked if there was a motion to draft an ordinance amendment.  Council Member 
Nelson stated that it is premature to add another ordinance but was not against looking at 
suggested changes.  The Mayor stated it would not be a new ordinance but would be added 
in the language to the current ordinance.  The Mayor also stated that he was troubled that E 
cigarettes can be sold so close to Chippewa Middle School.  Council Member Ackerman 
made the motion to direct the Staff to draft an ordinance adding language to cover E 
cigarettes.  Council Member Egelston seconded the motion.   
 
4. Update on the 2013 and 2014 Budget 
City Administrator Robertson stated that he expects to end the year with a surplus due to 
the number of building permits filed this year.  The Finance Committee is refining the 2014 
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Budget, but not much should change from the copy the Council was given.  The final version 
should be ready for adoption at the November Council Meeting. 
 
City Attorney Reports 

1. No report 
 

Miscellaneous 

Next Regularly Scheduled Planning Commission Meeting October 31, 2013 @ 7:00 

pm in the Community Meeting Room 

Next Natural Resource Commission Meeting November 5, 2013 @ 8:00 pm in the 

Community Meeting Room (date may change) 

Next Regularly Scheduled Council Meeting November 14, 2013 @ 7:00 pm in the 

Community Meeting Room 

 

The December City Council Meeting is moved to Monday December 9th directly 

following the Truth in Taxation meeting.  

 

Adjournment 

On motion duly make by Council Member Nelson, seconded by Council Member Long 

and carried unanimously, the meeting was adjourned at 8:43 pm. 

 

 

Attest:        Respectfully Submitted 

 

 

 

___________________________________________                         ________________________________________ 

Mayor John Schaaf           Linda M. Hanson 

        Recording Secretary 

 


