North Oaks City Council
Special Meeting Minutes
North Oaks City Council Chambers
January 16, 2024

1. CALL TO ORDER
Mayor Wolter called the meeting to order at 6:00 p.m.

2. ROLL CALL

Present: Mayor Krista Wolter, Councilor Sara Shah, Tom Watson, John Shuman, Mark Azman
Staff Present: Administrator Kevin Kress, Sambatek Engineers Mike Nielson and Jeff Ostrum,
and Bolton & Menk Engineers Todd Hubmer and Robbie Callim

Guests from NOHOA Board: President Andrew Hawkins, Board Members Bill Long, Courtland
Borle, Ted Risdall, Damien LePoutre, Julia Hupperts, Rowcal Community Manager Kathy Roth,
North Oaks Company — Mark Houge and Lauren Grouws

A quorum was declared present.

3. Discussion Item(s)
3a. Discussion on Master Infrastructure Planning including and funding

City Engineers from Sambatek and Bolton & Menk presented a Powerpoint presentation on
Master Infrastructure Plan. Key points include:

e Streets

e Utilities including water, sewer, electrical

*Presentation is attached

4. ADJOURNMENT
MOTION by Azman, seconded by Sara Shah, to adjourn the meeting at 7:54 p.m. Motion
carried unanimously by roll call.

AReven Rieaa Aorcata Weltan

Kevin Kress, City Administrator Krista Wolter, Mayor

Date approved_2-8-2024
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North Oaks Future Infrastructure Improvements
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Unique Needs of North Oaks

" North Oaks Company

= Developer

= North Oaks Home Owners’ Association

= Roads (incl. maintenance, snowplowing, culvert repair, etc.)

= Trails, Parks and Recreation
= Architectural Supervisory Committee (ASC)

= City of North Oaks

= Gov't Entity/Ordinances/Safety/Utilities/Planning
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Stakeholders

=North Oaks Home Owners’ Association (NOHOA)
=North Oaks Company

=City of North Oaks

=\White Bear Lake Township

=City of Lino Lakes

=City of Shoreview

=City of Vadnais Heights

=\Vadnais Lake Area Watershed Management Organization (VLAWMO)
=Metropolitan Council

=St. Paul Regional Water Services (SPRWS)
=Ramsey County

*MnDNR

=MPCA

=North Oaks Golf Club



Community Profile Key Facts

Lade Pk ©
£ o 5,362 1,999
Ardon Hills Turtle
T inte 2023 Total Population 2023 Total Households
Ss Whete Bear
O3k

n Hills Army
aming Sés Shoreview

“ |

T 2 138 $200,001
: S 2023 Total (51C01-99) 2023 Median
Businesses Household Income

2021 Population by Age: 5 Year Increments (U.S. Census)

Education

~
8%
No High School High School
Diploma Graduate

17% 74%

Some College  Bachelor's/Grad/

sStakeholders
mGather resident in put e Housing Stats o Internet and Social Media (2023)

99%
Jsed intemetin
gt 30

Audience

Daots show comparison to Ramsey County

=Current Demographics @ o
$661,326

2023 Median Home Value

. 95%

367

North oaks report |I 2021 Renter Househalds (ACS 5-Yr) | &
: (5] . 57% 21%

$2,261 ¢ Used Facebook in Used Twitter in

2017-21 Median Contract Rent : last30.cays last30,days

days

ad Snapchat in
ast 30 days




" Private streets maintained by NOHOA
" Municipal utility access & maintenance

| St reets " Maintaining privacy for the residents of North Oaks
" Grant funding could potentially finance streets

" Possible outside funding sources




Key Benefits

North Oaks Street
Improvements

Accident
Reduction

Significantly lowers the
risk and frequency of
vehicular accidents,

contributing to a safer
driving environment.

Emergency
Response

Facilitates quicker and
more efficient
emergency response
times, ensuring rapid
assistance in critical
situations.

Pedestrian &
Cyclist Safety

Enhances safety
features for pedestrians
and cyclists, promoting

a more walkable and
bike-friendly
community.

Environmental
Sustainability

Promotes a greener and
cleaner environment by
reducing vehicle
emissions and
incorporating eco-
friendly construction
practices.

Improved
Road Surface

Offers a smoother,
more durable road
surface, reducing
vehicle damage and
maintenance needs.

Enhanced
Property Value

Boosts local property
values by improving
the overall aesthetic
and functionality of the
area's infrastructure.



Street Reconstruction & Utility Coordination

= Approx. 57 miles of Streets

=  Approx. 10 miles Minor Collector
=  Approx. 47 miles Residential

= 20 years = 2.85 miles/year
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Support Pavement
Management Plan

Strategic Decision-Making

Approach | | |
v v v
Ensure unbiased, Invest once, invest Assess long-term
needs-based right — Maximize financial impact for
decision making for value and longevity sustainable
road maintenance of road budgeting

infrastructure




Support Pavement
Management Plan

Technical Considerations
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Reconstruct roads Update standards Ensure roads can
when necessary to to facilitate swift handle heavy
maintain safety and emergency services vehicle loads

efficiency effectively




Funding

Proactive planning and strategic foresight position communities to capitalize on diverse funding
opportunities, ensuring long-term sustainability while diligently maintaining the privacy of community
members.

Minnesota Public

Active Funding Environmental Facilities Water Quality Source Water

Authority Initiative Grants Protection Pz Lesslaire

(MnPFA)

Programs Funding Options




Sanitary Sewer Extension
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Areas Served by Municipal
Sewer and Sub Surface
Treatment Systems (SSTS)
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= 1230 existing SSTS

= Met Council Interceptors
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= Capacity evaluations
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Future Sewer
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= u s s Private sewer line
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= Low pressure vs gravity options
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Low Pressure Vs Gravity Systems
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Low Pressure

3 & * Flexible routing

S - B 8N * Minimal impact on trees both in
| street and yards.

e Directional Drilling for most pipe

installation.
Bt * Shallower bury depth 8’ vs 12’-25’
9. F e Less impact with repairs
/:méﬁ;a,w * Homeowners monitor
maintenance.
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* Individual pumping stations
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Gravity System

* Only major lift stations are reliant
on electric power.
- e Little homeowner maintenance.
7 e 50-75-year life
* High Capacity

e Large environmental impact on
trees and yards.

* Deep digging for repairs

* High initial cost

Sanitary Sewer Collection
Pipe to Wastewater

Sanitary Sewer Service Treatment Facility
From Home

Home




Water Extension
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= Some water service areas from
adjacent communities via agreements

= Fire Protection
= White Bear Lake ruling — 5 miles

= St Paul Regional Water Services source
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Communication is Key

What are the What are the What are the long-

infrastructure short-term needs? term needs?
needs for the city?

A coordinated effort between City,
NOHOA, and NOC to balance the needs

and costs of the Master Infrastructure
Plan.



Community Engagement
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Work with the City Provide an Use an interactive

Council and City opportunity for the website for resident
Staff to develop a public to provide input and updates
public engagement input

plan that works for
North Oaks

9o
N

Meetings with
the City
Council,

NOHOA, and
NOC

Community
engagement
activities



Tools —
Informative

=\\ebsite

="Email + text subscription

Sign up form embedded on website

DOWNTOWN HIGHWAY 41

PROJECT

WELCOME!

This site provides information
about the Downtown Highway 41
Project. Construction will begin
on the new parking lots and
parts of Highway 61in the fall of
2022, and Highway 41 will be
reconstructed from spring to fall
of 2023,

Stay up-to-date an the praject by
signing up to receive updates by
gmail or text,
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OUR TEAM HAS SENT

2,040+

EMAIL
BLASTS
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Downtown Email
Highway 41

Project

December 23, 2022

What lies ahead this winter?

From the frigid femperatures to the piles of =now, winter & offidaly herel As
wa move info these winter weaks ahead, you may continue o ses ufility
Crewss on site performng various activitkes around the project ared. Crows
will also begin some work just north of Sth Strest (near the Chaska ill} for
the future pedestrian funned. This work will begin in sarly January 2023

Stay tuned for more datails on this nest weakl

Thank you for 8l of yowr patience s year Happy boiidays!

updates can
also include
translations!




Tools — Interactive
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Introductions

Ryan ThApes, 9K, County Enginrer
by Kroume, Bonon & Mot

Tools — In-Person

=Open houses

="Pop-ups

=Resident meetings

=City Council updates
=Finalize engagement effort

=Review engagement outcomes

mDiscuss study assumptions and
outcomes




Next Steps

Moving Forward Together

Community

Engagement

Collect

Public Meetings and Data
Interactive Tools

Surveys, online
and in person

Finalize

Plans

Integrate Feedback
into Master Plans

|ldentify and
Pursue
Opportunities



Coordination and
Communication is the
key to a successful
Infrastructure Plan!
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