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Background 

The City of North Oaks currently uses the NOHOA Maintenance Facility as the transfer 

station for its citywide waste recycling program.  There are two entrances to the Facility; 

one on Turtle Lake Road and the other at the end of Peterson Place, a residential 

street.  

In March 2016, residents of Peterson Place began complaining about the noise and the 

volume of recycling materials that Peterson-Waddle, the City’s recycling transporter, 

brings to the Facility during the week.  Shortly after Peterson Place contacted the City, 

Shoreview residents living on the north side of the Facility also contacted the City with 

the same concerns.  In response, NOHOA and the City held a public meeting in April for 

residents to voice their concerns.  Some of the attendees did not understand the history 

and process of the City’s recycling program, so an explanation was provided.   

It was explained that the City leases space at the Facility to temporarily store collected 

recycling material until it can be transported to a processor.  This process has been in 

place for many years prior to homes being built in the vicinity of the Facility.  However, 

many of the residents felt that recycling had increased recently to an untenable level 

and wanted something done to restore their neighborhood’s peace and quiet, as well as 

safety.  

The City decided to evaluate the potential alternatives for processing its recycling in a 

different manner.  Katy Ross from the City Council, and Lonnie Waddle from Peterson-

Waddle began to look at options.  North Oaks has recycled since 1977.  Today 85% of 

North Oaks residents recycle, which is 20% more than any other city in Ramsey County.  

Each year recycling volumes have increased, so another consideration was that once a 

certain level of recycling was reached, that the Facility, which is considered a transfer 

point today, would become a Solid Waste Recycling Facility that would require a State 

permit which would make things even more complicated. The goal was to find an 

efficient way to transport recycling that would be cost-effective and efficient, but would 

address the issues that certain residents have with the program. 

 

The Solution 

The best option that Ross and Waddle found was to eliminate the need to use the 

Facility as a transfer station for recycling.  This would require Peterson-Waddle to 

transport collected recycling materials directly to the recycling processor.  This option 

would entail the need for Peterson-Waddle to buy larger trucks for picking up and 



transporting collected materials, but it would have the advantage of eliminating the need 

for third party haulers to take recycling from North Oaks to the processing facility. 

In evaluating this option, Ross and Waddle explored all available options for a recycling 

processing facility with the goal of identifying the most cost-effective vendor. They 

requested bids from a number of companies.  Only two were interested in making a 

proposal, Eureka! Recycling and Dem-Con Companies.  As the attached spreadsheet 

shows, in comparing the competing proposals, there is a clear preferred choice. 

 

Evaluation 

The left side of the spreadsheet shows actual 2015, year-to-date 2016 and projected full 

2016 recycling expenses and income. This provides a baseline for evaluating both the 

cost to eliminate use of the Facility as well as the competing recycling proposals.  

The top right side of the spreadsheet shows 2017 projected recycling expenses with the 

two options for processing recycling.  The projections reflect the additional costs 

attributable to Peterson-Waddle for purchase of new equipment and the added 

transportation costs to the processor. The distance from North Oaks to Eureka, or from 

North Oaks to Dem-Con, is about the same and thus does not impact the projections.  

The projections also reflect the cost savings to be derived from not using the Facility. 

Because both Eureka and Dem-Con offer rebates that are tied to revenues generated 

from the sale of processed recyclables, the bottom right side of the spreadsheet shows 

the range of projected net costs (after rebates) of each option.  The spreadsheet reflects 

the net recycling costs when rebate revenues are recent low, recent high, and at current 

(June 2016) market pricing.  All of the cost numbers and projected rebate numbers are 

based solely on the information provided by the competing vendors. 

In looking at the projected 2017 net cost for recycling, every Eureka option costs less 

than using Dem-Con as a transporter.  Also significantly, the projected 2017 net costs of 

recycling using the Eureka option are less than the projected 2016 net cost.  This 

means that by moving recycling out of the Maintenance Facility and having Peterson-

Waddle transport directly to Eureka, the City may actually save money.   

It also means that the City will now be using a single-sort method to collect recycling.  

When the City moved to weekly recycling in October 2015, dual sorting was maintained 

because the City was paid a rebate for its recycled paper and there was a concern that 

single-sort would result in significant contamination of the recycled paper.  The 

contamination rate at that time was 2.6%.  Today the contamination rate at Eureka for 

co-mingled (single sort) recycling is 3%, only slightly more than the 2.6% rate North 

Oaks achieved with dual sort. 

With the move to single sort, some residents may prefer to use larger recycle bins to 

better consolidate their recyclable materials.  Ramsey County has a purchasing 



program in place that would be available to North Oaks to enable residents to purchase 

wheeled recycling bins at steeply discounted prices.  Ramsey County also currently has 

a cart grant where money is available to cities that are moving to single-sort recycling to 

defray the cost of purchasing recycling carts.  A grant request is currently in process; 

more details will follow. 

 

Implementation 

The plan is to implement this new process on January 1, 2017, with a cart purchase 

program in place at the same time or shortly thereafter.  If the new program is 

implemented in January of 2017, there is ample time for the implementation of single-

sort to be planned.   

The Recycling Committee will help with communicating the plan and its implementation 

through articles in the North Oaks News, the City’s website, and the NOHOA email 

blast. 

 

Summary 

The proposed change to the North Oaks Recycling Program, as set forth above, would 

seem to be a win-win solution. It would address the noise and safety concerns of 

residents located near the NOHOA Maintenance Facility without imposing additional 

costs on the City or the other residents of North Oaks. 


