
Natural Resource Commission Minutes
January 15, 2015
7:00PM

Present: Chair Bob Larson and Commissioners David White, John Murphy and Diane Gorder.
Councilmember Marty Long
Absent:  Commissioners Kate Winsor and Chris Mann
Staff:  City Administrator Mike Robertson and Contracted Staff Member Michelle Tesser.
Chair Larson called meeting to order at 7:04pm.

1. Approval of the Agenda:
Commissioner Larson moved to approve the agenda.  Commissioner White seconded.  Carried unanimously.

2. Approval of December 14, 2014 Commission minutes:
Commissioner White noted that in paragraph item #2 that the word Commission should be changed to Commissioner.  Commissioner Larson, seconded by Commissioner White, moved approval with change.  Carried unanimously.

3. Update on Deer Management
Administrator Robertson updated the Commission on the deer management program.  The City was told on December 24, 2014 that they could not use their long time contractor to trap deer due to a past conviction.  This forced a scramble to find a new contractor over the holidays.  The season for trapping is normally January through April 1st.  A new contractor, Nuisance Animal Removal Service has been hired.

Homeowners can still request deer traps.  Former Mayor Watson runs the program for the City and he handles where traps are installed.  Homeowners must have permission from neighbors on either side and traps cannot be visible from the street or a trail.  In the 1990 when the program started an aerial count showed a deer herd of over a 1,000 in North Oaks.  The latest aerial count was 322.

4. Discussion on Best Practice Model
The commission discussed former Mayor Schaaf’s best practice presentation at December’s meeting.  Councilmember Long said the council was supportive of the commission going forward with this model.  Commissioner White feels that the timeline presented is ambitious and unrealistic to be completed by June.  Chair Larson handed out a copy of statements related to Natural Resources from the 2005 Comprehensive Plan.  The commission discussed the format and process at length including the vision, mission, long-range plan and specific educational items such as trees, plants, energy conservation, water conservation etc.  An annual review of the plan should be part of the process.  Administrator Robertson will provide a copy of the Chair Larson’s work at the next NRC meeting.  He will also have a draft of a best practices model for the forestry section.


5. Miscellaneous 
· Commissioner Gorder said NOHOA is assessing ash trees around Pleasant Lake and on NOHOA land.  They are documenting the health, size and age of ash trees.  Some will be removed by Mel’s Service when they have spare time.  Replacing and planting new trees will be an area of concentration for NOHOA this year.
· 1,000 seedling trees of different varieties have been ordered by Administrator Robertson for the Spring Garden Club sale.
Commissioner Murphy motioned to recommend that the City Council allow the North Oaks Community Foundation to set up a booth at the Garden Club sale with the Club’s permission.  Seconded by Diane Gorder.  Carried unanimously.

6. Next meeting is scheduled for February 19, 2015.

7. Adjournment
Chair Larson, seconded by Councilmember Long, moved to adjourn at 8:16pm.  Carried unanimously.
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