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[bookmark: _GoBack]Natural Resource Commission Minutes
December 18, 2014
7:00PM

Present: Chair Bob Larson and Commissioners Kate Winsor, David White and John Murphy.
Councilmember: Marty Long
Absent:  Chris Mann
Staff:  Contracted Staff Member Michelle Tesser
Visitors: Mayor John Schaaf and Mayor Elect Mike Egelston
Chair Larson called meeting to order at 7:00pm
1. Approval of the Agenda:
Commissioner White moved to approve the agenda.  Commissioner Winsor seconded.  Carried unanimously.
2. Approval of November 20, 2014 Commission minutes:
Commissioner White noted that the paragraph number 3 that the corporation can’t discharge the obligation sounds better than you.  Commission White asked to add “s” to the Commission review the North Oak.  Approved with changes.  Commissioner White, seconded by Commissioner Winsor.  Carried unanimously.
3. Discussion of Best Practices by Mayor John Schaaf
Mayor John Schaaf presented to the Commission.  Mayor Schaaf believes the overall goal of commission is a historic view of the city’s natural resources. And the long term goal is to be an educator.  Mayor Schaaf posed the question; where do we want to be in the year 2115?  Mayor Schaaf mentioned that the commission has no statutory authority, no quorum requirement because it is an advisory group.  All work product is to help advise the council with a long term vision. The commission should take a long range plan and then hone in on the core issues and how to implement those goals.  The commission should consider federal and state agencies regulations as well. 
Mayor Schaaf’s Best Practice Model
1. Preservation
2. Replacement
3. Analysis and research
4. Select mission, vision and goals 
5. Create outline and craft plan in 25 year increments
6. Council feedback
7. Public Hearing and Adoption
8. NRC would become an educator and facilitator
Mayor Schaaf discussed the next steps of the commission. The month of February could be a brainstorming workshop of how to start this process. The month of March could be drafting of the plan in different sections i.e. trees, vegetation, water, natural resources.  The months of February through April, Council could get an update, ask for direction or ask for support of monetary funds.  The month of April could be a presentation. The month of May could be the finalizing of the plan and final Council approval.  After that an annual update and any modifying of the version could be planned. 
The commission discussed Mayor Schaaf’s best practices model.  Councilmember Long discussed that best practices is a prelude to an ordinance.  Commissioner White and Winsor believe the plan is ambitious especially when asking for expertise from federal and state agencies.  Chair Larson views the best practices being a comprehensive plan for natural resources. Councilmember Winsor asked if we could bring on an intern to help with the research.  Administrator Robertson said he would look into that if the Council agreed. Administrator Robertson will ask the City Attorney whether there is any regulation against having a subcommittee of 3 members to meet outside of the scheduled commission meeting since the NRC is considered an advisory committee.  Councilmember Long will talk to the Council to see if they would support the best practice model before taking this project on.  Administrator Robertson will review the tree ordinance and draft a best practice document.
4. Update on Coyote Report
Coyote Reports can be done by contacting the Ramsey County Animal Control deputy.  Deputy Mario Lee will come out to calls and give them brochures on how to live with coyotes.  This information can be submitted to the North Oaks News for an article.
5. Deer Trap Application
All applications are forwarded by the City to former Mayor Tom Watson; he knows where deer traps are needed.  All requests should go through the City.
6.  Salt Newsletter Item
Commissioner Winsor drafted the salt article and it will go into the city’s newspaper.  
7. Next meeting is scheduled for January 15, 2015
8. Adjournment
Councilmember Long, seconded by Commissioner White, moved to adjourn at 8:25 p.m.  Carried unanimously.

